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ANA APKUX NUAEW HY)KHbl MEXAHU3Mbl UCMOJTHEHUSA

OPENTEXT ¢ radiusvip

CUCTEMHBIN UHTErpaTop
“FHummingbird

CUCTEMA
ABTOMATU3NPOBAHHOIO
KOHTPOJIA MCINOJIHEHMA

Cny4aeTtcsa nu y Bac, 4to Bbl TepsieTe KOHTpOnb Hag Nnpoueccamu, He UMeeTe
MHdOPMaLMM O TOM, B KOM 1 B YEM MPUYMHA 3a4EPXKEK B UCMONTHEHUM Bawumnx
pacnopsiKeHnn?

HALLE PEWWEHNE ®UKCUPYET MAPLLUPYT KAXKOOIO JOKYMEHTA, BPEMA
HAXOXXOEHWA B KAXXOOM MYHKTE MAPLUPYTA, MPOLUEHT UCIMONHEHWA
MOPYYEHUA

BO3MOXXHOCTb KOMNEKTUBHOW paboThl B 6e3onacHom Be6G-NpoCcTpaHCTBE
XpaHunuuie TeKCToBo-rpadmnyeckon nHpopmaumnm

aBTOMAaTU3NPOBaHHbIN BBOA MHOPMAaLMK C NOTOKOBLIM CKaHUPOBaHUEM U
LUTPUX-KOAMPOBaHNEM

y4eT 0COBEHHOCTEN pacnpedeneHHoro pexnma paboTbl
aBTOMaTU3NpPOBaHHas cucTeMa Co30aHNSA KOMMIIEKTOB NPOEKTHOW
OOKyMeHTaumm

KOHTPOSb UCMOSNHEHWS U BoraTble PYHKUMOHaNbHbIE BO3MOXHOCTM NO
NnoaroToBKe OTYETOB

OTKpbITas paclmpsemas nnargopma A1 co3gaHus OTYETOB
BO3MOXHOCTW MPOM3BOSIbHbBIX 3aNpOCOB K CUCTEME, AMHAMMUYECKOro Bbi30Ba
NOL4OTYETOB, NEPECOPTUPOBKN OAHHbBIX B OTYETE

OTYETHOCTb B PEXMME pearibHOro BpeMeH!

WHTEerpauus c nbon y4eTHom cuctemon nnm cuctemon ERP, nnterpauus
OaHHBIX U3 PasnYHbIX PErMCTPUPYHOLLNX CUCTEM

9KCMOPT OTYETOB B 4YacTO Mcnonb3yemble popmartbl (Excel, pdf)
0bpaboTka 6onblunx 00BbLEMOB AaHHbIX
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ORI ¢ radiusvip
Hummingbird”

Kak npaBuno, ocHoBHas npobrema, KoTopash MPMBOAUT KOMMAHUM K HeobXoaMmMOoCTU
aBTOMaTM3aunmn KOHTPOMS UCMOMHEHMS, CBA3aHa C ObICTPbIM POCTOM KOMMaHWUW, Korga BaXkHO
COXpaHUTb KOHTPONb Hag npoueccamu. Ha BHegpeHuMe KOMMaHWK 4acTo nogTankueakoT
NMOCTOSIHHbIE 3a4EePXKN B MCMOSTHEHMM PACMOPSIKEHNI PYKOBOAUTENSA UMK 3asiBOK KITMEHTOB,
npuyeMm BbISICHUTb, a Tem 0onee, WCKMOYWATL MNPUYMHY 3agdepkek ObiBaeT HenpocTo.
ABTOMaTM3aLMS KOHTPOMSI UCMOJSTHEHUSA MPUBOAUT HE TONBKO K MOBBILLEHNIO UCMOSNTHUTENbCKOWN
OUCUUNIIMHBI B KOMMAHMW, HO M K MOSBIEHUI0O BO3MOXHOCTU [Ans PYKOBOAWUTENS
npoaHanuMavMpoBaTb MPUYMHbLI HEBBIMOMHEHUS YMPAaBMEHYECKNX PELUEeHMn WM 3anpocoB
KNuneHToB. B cnydae 6onbLuoro KonuyecTsa AUCLMNIMHAPHbBIX MPUYMH PYKOBOAWTENb NOMyYaeT
Ha 3KpaHe KoMMbloTepa OCHOBaHWeE AN NPUHATUSE COOTBETCTBYIOLLMX Mep. B cnyyae 6onbLuoro
KonmyecTBa OOBLEKTUBHBLIX MPWYUH, CBA3AHHbIX C HapyleHusMyn B paboTe NOCTaBLUMKOB,
OWMNepoB WM ApYyrMx MnapTHEpOB, a Takke C KonebaHWsMM PbIHOYHOW KOHBIOHKTYPbI,
pyKoBoAMTEMb MOMyYaeT matepuan [Ofis aHanuMsa perynspHocTM TOro WM WMHOro Tuna
HapyLUEHWI, BbISICHEHUS NMPUYUH U MPUHATMS COOTBETCTBYIOLLMX YNPABMEHYECKUX PEeLLEHUN.
KomnaHuna «RadiusVIP» npegnaraer rotoBble pelleHUs OAs KOHTPONSA MCMAOMHEeHuUda: and

yrpaBreHusi TPOEeKTHOM OKYMEHTaLUMen 1 A4S yrpaBrieHns KOpriopaTUBHOM OTYETHOCTbIO.

YNPABINEHUE NMPOEKTAMMU

B xoge npoekToB 4acTo BO3HMKAKOT NPOOMeMbl U PUCKK, CBA3AHHLIE C
HecobnaeHNEM CpPOKOB MCMOSIHEHUS, MpPEBbILEHNEM OromKeTa,
HECOOTBETCTBUEM pe3ynbTaToB TpeboBaHMAM 3akasynka. PelweHune ans
yNpaBneHns MPOEKTaMM PacCUUTaHO Ha ynpaBfeHUe MNpoeKTamu u
nporpaMmamMn B pasnuyHbiX obnactax M obecnevymBaeT KOHTPOSb
WCMOMHEHNs1 U ynpaBrieHne BCeMM yKaszaHHbIMU puckamu. bnarogapsi
ncnonb3oBaHnto TexHonornn WorkFlow pelleHne He TONbKo
npegocTaBnseT y4YacTHUMKaM MpoekTa HeoOXoAMMble [OOKYMEHTbI U
MHopmMauu Mo MPOeKTy, HO W oOKasblBaeT ynpasnsiwlliee
nHdopMaLnoHHOe BO3dencTBME. TeM cambiM obecnevynBaeTcs
KOHTPOSMb WCMOMIHEHUS MO CpoKam, OHOKEeTy U COOTBETCTBMIO
TpeboBaHMAM 3akasumka. [encTBua n B3aMMOAENCTBME YHACTHWMKOB
On3Hec-npouecca 4YeTKO perfnaMeHTUpOBaHbl, MO3TOMY
OTBETCTBEHHOCTb Ka)KOoro B Jl000OM MOMEHT 4YeTKo onpegeneHa. Kak
TONbKO OAWMH YYaCTHWK BbIMOMHWM 3afaHue, CNeayloLlwmnn y4acTHUK
nony4yaeT yBe4OMIIEHNE MU MOXET cpasy NMPUCTYMNUTb K BbINOSHEHUIO
CBOEro 3aaHusl No JaHHOMY B13HeC-NPoLIECCY, MO3TOMY COKpaLLaTCs
3aTpaTbl BpemeHu (MpocTou) npwu nepegadve 3afjaHWA OT OOHOrO
WCMNOSMHUTENS K APYroMYy.

YNPABJEHUE KOPMOPATUBHOM OTYETHOCTbIO

KopnopaTt1BHasi OTYETHOCTb — 3TO OTHYETHOCTb B €4UMHOM dhopmaTe Ans
NPUHATUA YynpaBrneH4Yyecknx peweHunn. COHGop nokasaTenen
KOpnopaTUBHOW OTYETHOCTU obecnevymBaeT BO3MOXHOCTb MOMy4MTb
LENOCTHYIO KapTvHY [OedATEeNnbHOCTM U COCTOSIHWS Mpeanpusatvs B
pasnuuyHbix cpesax. PelueHne [ng ynpaBreHus KoprnopaTUBHOW
oT4YyeTHOCTblO obecnevymBaeT MHpoOpMauuw [NS NPUHATUSA
CBOEBPEMEHHbIX YMpaBrneHYeckMx pelleHun 6Gnarogaps 6oratbiM
YHKUMOHaMNbHBIM BO3MOXHOCTSIM MO MNOATOTOBKE OTYETOB,
BO3MOXHOCTU (POPMUPOBaAHUS MPOM3BOSbHbIX 3arMpoCoOB K cCUCTEME,
BO3MOXHOCTN OUHAMMYECKOro BbI30Ba MOLOTYETOB, NEPECOPTUPOBKM
OaHHbIX B OTYeTe, BO3MOXHOCTM MNOfy4YaTb OTYETHOCTb B peXume
peanbHOr0 BPEMEHU, BO3MOXHOCTU MHTErpaumm c nobon y4eTHON
cucTemon unm cuctemon ERP, BO3MOXHOCTM 3KCNOpTa OTYETOB B 4acTo
ucnonbdyemble dopmatbl (Excel, pdf), oTkpbiTon pacmpsiemon
nnatcopme Ons cos3gaHusi oTyeToB, 0OpaboTke GonblumMx 06bEMOB
OaHHbIX, MHTEerpaunm faHHbIX U3 pasnyyHbIX PErMCTPUPYIOLLNX CUCTEM.

CHWXEHWe pUCKoB
HEBbIMONTHEHUS UMK
HEeCBOEBPEMEHHOIO
BbIMOMHEHNs 3aaauv,
NpeBbILLEHUS
OrooxkeTa u
HecobnoaeHus
TpeboBaHui
3aKas4dmka

obecnevyeHve
CcTaHgapToB
3(hPEeKTUBHOCTHU
paboThl: NOBbILLEHNE
NCMONHUTENBCKOW
OUCLUNMUHBI,
yCKOpeHne
[OKyMeHToobopoTa
1 Kak crieacteme
BCEX MPOLIECCOB,
CPOKOB 1 KayecTBa
paboThbl

MHOpMaLUS
AN NPUHATUA
CBOEBPEMEHHbIX
ynpaBreH4yeCcKnx
peLueHunmn
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